PFOF Board Meeting Minutes Jan 24, 2012
 

Present:  Sandy Jacques, Mark Paradise, Brenda Paradise, Rick Banks, Kathy Armbricht, Michele Bachelder, Brian Gridley, Lisa Wiggin, Marc Lessard
 
Meeting called to order by Lisa Wiggin
 
· Coach Gridley stated that our uniforms have gone to Don at Stadium Sports for soft repair (which means that they will fix any holes and disinfect them).   We have sent out 46(Green) and 47(White) shirts at a cost of approx. $2 a shirt.
 
· It was mentioned by Coach Gridley that our practice pants are in real bad shape.  We as a board stated that we would like to buy new "Black" game pants and use our old "Green" game pants as practice pants.  He is going to check with Suzanne Klink the Athletic Director to see if there is a problem for us to purchase black pants.  He was wondering if there any rules in contract seeing PA colors are Green and White.  ** As a side note we may need to order new game shirts as well should we change our game pants color in order to add some black to our game jerseys.
 
· Coach Gridley also mentioned that we will need to buy new helmets again this year.  According to the new ruling by the state football association, approx. 60 of our helmets need to be retired due to age/condition – they will not be recertified (this is on top of the 45 that we purchased last year). What this means is depending upon the # of kids (both middle school and high school) that are playing for the 2012 season, we will need to purchase at least 20 to 60 new helmets. Last year’s cost was $175 each plus the cost of face mask – will check and see what the cost is for this year (could be higher) and let us know. 
 
· Coach Gridley thinks that our shoulder pads are probably OK.   However, should we need to purchase any he has requested that we buy the ones that buckle on the side of the body - not the ones that latch in the front.
 
· Stadium sports would be willing to set up a web page for us so that our kids can order apparel such as girdles, cleats, gloves, Under Armour shirts and shorts, etc.  Last year their prices were pretty very reasonable.
 
· Practice Jerseys---we need to order 60-65 of them .  Coach has asked for just a plain white practice jersey with no numbers on them.  Makes things easier for him when handing out equipment.
 
· Talk was mentioned about having a Thanksgiving Day football game.  Coach was well in favor of this as well as the board.  We will further explore if this is a possibility.

· The board has asked Coach Gridley to talk with Suzanne Klink (Athletic Director) about having all our home games scheduled at night – this would entail approx. 4-5 games.  If approved, Lisa will start confirming light rentals immediately.  We are looking forward to the answer.
 
· Jr. Spartans weight room will be starting Feb. 6, 2012 for all middle schools kids.  Times are Monday and Wednesday from 6-7pm and Saturdays from 11am-12pm. 

· High school weight room is ongoing daily from 4-6pm and is now open on Saturday from 9-11am.
 
· Feb.18, 2012 - Jr. Spartan Football / Cheer registration sign up date will be held at the Pembroke Town Library  from 9-11am.  Coach Gridley has offered to hand out flyers to all the students at Three Rivers middle school and he will also have the gym teacher from ARD hand them out over there as well.  Once Michele has printed the flyers, she will drop them off to Coach Gridley.  
 
· Feb12, 2012----Pembroke Academy Cheer Competition.  Michele was given permission to hand out flyers with registration information.
 
· Some of the PA Cheerleaders and Dance team are putting together a power point presentation to present to Headmaster Reardon to hopefully add high school football cheerleading to the sports offered at Pembroke Academy in the fall 2012.
 
· Lisa is in the process of filing our financial reports to the state.  Report to follow at next month’s PFOF meeting.
 
· Lisa Wiggin was nominated to continue as both President and Treasurer of PFOF. Motion made and unanimously approved.
 
· Mark and Brenda Paradis will be handling the program this year.  Mark will be taking pictures of both the high school and the middle school.  A request was made that if anyone had any pictures from last year’s games, to please forward them to Mark or Brenda.  Lisa will send out an email to all parents.
 
· Fund Raising---Hoping to have some tagging events in March and April...Dates to be announced.  Looking into having a booth at Pembroke/Allenstown Old Home Day.  Marc will be going to Taylor Rental to see about renting a Cotton Candy machine for this event.  More info to follow.
 
· Discussion regarding last year’s incident during the Jr. Spartans football game against Vermont.  There were numerous complaints filed with different members of this board, as well as the local schools.  More clarification is needed.  The board (PFOF) is requesting that the Jr. Spartans head coach attend the meeting in February to give his version of the events.  

· [bookmark: _GoBack]A new Jr. Spartan Coaches Code of Conduct form was introduced and approved by all board members.  This form must be signed by all Jr. Spartan football and cheerleading coaching staff.   
 
 
Meeting Adjourned
 
 
Next Meeting is scheduled for Feb 21, 2012 @ 7pm in the PA teachers’ lounge.
 
 
Submitted by:  Marc Lessard (PFOF--secretary)
 

